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I TTonoxenne o NpefOTBPAILEHAN U YPEryIUPOBAHMH KOH(IVKTA HHTEPECOB B
MYHHIMIATBHOM  OKO/UKETHOM  JIOLIKOJIBHOM — 00Pa30BaTe/IbHOM  YUPEKICHU N
Kucenesckoro  ropogackoro  okpyra  getckom  camy  Ne 8 (Daaee
Hoaoocenue) pazpaboTano n yTBEPHKICHO B LEASX NPEAOTBPALIeHUA KOHINKTA
HHTEPECOB B ACATEALHOCTH  PAdOTHUKOB  MYHMIHMOANLHOTO  OHOJKETHOTO
JIOLIKOJILHOIO 00pa3oBaTebHOro yupekaeHus Knucenesckoro ropoackoro okpyra
aerekoro  cama  Ne o 8 (Oauee - Opeanusayst) 1 BO3MONKHBIX  HEFaTHBHBIX
MOC/ICACTBUE KOHDIMKTA wHTEepecos wis Opranuzauuu.

2. Tlonoxenne 0 KOH(PIUKTE UHTEPECOB - HTO JOKANbHBIA HOPMATHBHBIN aKT
Oprauusaiiu, yeTaHaBiINBalOWKA  NOPAAOK  BHIABJCHUS W yPEryjiupOBaHUS
KOU(JIMKTOB MHTEPECOB, BOZHUKAIOWMX Yy paboTHUKOB OpraHuzauuu B Xoje
BBITTOJIHEHUS! UMU TPYAOBBIX OOS3aHHOCTEN .

Heticreue nactoswero [losokenus pacnpoctpansercss Ha BeeX PadOTHHKOB
Opranusanmnm, B TOM YHCIIe BHEIHUX COBMECTUTENCH .,

3. Koudummkr  muTepecoB - curyauus, Opu KOTOPOH  ndHAas
3AMHTEPECOBAHHOCTD (Mpsivds i Koceenias) padotuuka OpraHusandu BIuseT
Wil MOMKET [OBJTUATH Ha HaUIeKauiee MCTIOJIHEHUE HM

JOJKHOCTHBIX (#1pY006k1X) 00SA3aHHOCTEH WM [IPH  KOTOPOH  BO3HUKACT WIIW
MOKET  BOSHUKHYTL MPOTHBOPEUHE MEKAY JHYHON  3aHHTEPECOBAHHOCTHIO
pabOTHHKA W npaBaMM 1 3aKOHHBIMM MHTepecamn OpraHusaiuu, crnocobHoe
NPUBCCTH K NPUYMHEHUIO BPEIA MpaBaM M 3aKOHHLIM HHTEPECaM, MMYLIECTBY
M (wn) penopoi perryrauun Opranusaumy.

B [punoxennn 1k nacrosiemy  TTonomkeHHI0  COACPIKUTCA  NPUMEPHBITI
MEPEUCHb BO3MOMKHBIX CHTYAUUH KOH(IHKTA HHTEPECOB.

4. OcnosHo# 3anaueit aesrenbHocTn OpraHusaumm 110 NPEJOTBPALICHHIO M
YPETyJIMPOBAHUIO  KOH(IUKTA HHTEPECOB SABIAECTCA OTPAHUYEHHME  BIHSHMS
HACTHBIX WHTEPECOB, JINUHOW 3aUHTEPECOBAHHOCTH PA0OTHUKOB HA PCAJIU3YEMbIC
WMH TPYJIOBbIE (DYHKLHH, MTPUHAMAEMbBIE 1ET0BLIE PELICHHS.

B ocHory paboThl 1o ynpasieHHO KOHQIMKTOM HHTepecoB Ha OpraHdsaumm
MOJAOKEHDBI CAEAYIOMINE NPUHIHITBE:

+  00A3aTE€NBHOCTL PACKPBITUS CBEACHUH O PEATbHOM WIM MOTCHIHATbHOM
KOH(DIIMKTE HHTEPECOB;

s MHIMBHIYAJbHOC PACCMOTPEHHE W OLEHKA PENYTALMOHHBIX PUCKOB /U1
Opranmsaumu npu BBIABICHUM K@KAOTO KOH(IMKTA HMHTEPECOB M €ro
YPEryaupoBaHue,

*  KOH(HACHUMAILHOCTh MPOLECCa  PACKPBLITHA  CBEAeHMHT O  KOH(IMKTE
HHTEPECOB M MPOLECCA €ro YperyaupoBaHus;

« cobmoneHue Oananca wuurepecos Opranuzaimn W paboTHHKA  npH
YPEryJIMpOBaAHHU KOH(DIMKTA MHTEPECOB;

* 3aluTa padOTHUKA OT MPECICIOBAHMS B CBA3M ¢ COOBLIEHNEM 0 KOHINKTE
MHTEPECOB,  KOTOPbIK  ObLT  CBOEBPEMEHHO  PACKPHIT  PAadOTHUKOM W
YPEryJiupoBan (npedomepayen) Opranuzanmiei.



5. lpouesypa packpbiTust KOH(IMKTa MHTEPECOB JOBOMMTCS /10 CBEACHUS BCEX
padotHuko  Opranusaiii.  YCTaHABIMBAIOTCA CICAYIOMNWE BUAA PAcKpbITHS
KOH(JIMKTA MHTEPECOB, B TOM YHUCIIE: ‘

* PACKPBLITHE CBEICHUH O KOH(DIMKTE UHTEPECOB NPU MPUEME Ha PadOTY;

* PACKpbITHE CBEACHHH O KOH(IMKTE MHTEPECOB MPH HA3HAYCHHH HA HOBYIO
JOJIKHOCTS,

* PAa3’0BOC PACKPbITUE CBCACHMH MO MEPE BO3HMKHOBEHMs CHTVaLii
KOH()IMKTA MHTEPECOB.

0. Packppitne cBeneHni 0  KOHQUIMKTE MHTEPECOB  OCYILECTBIACTCS B
MUCbMEHHOM BHAC. JLOJKHOCTHBIM JTHIIOM, OTBETCTBEHHBIM 34 MPHEM CBEACHHH O
BOSHUKAIOLAX (UVCIOUUNCs) KOHPIANKTAX MUHTEPECOB, ABJISIETCS PYKOBOIUTE b,

OpraHom, OCYLIECTBISIOIUAM  PacCMOTPEHNE TIPEACTABICHHBIX CBEACHHIT W
YPeryiupoBaHue KoHd(HuKTa MHTEPECOB apiasercs  Komuccns o
HPOTHBOACHCTBIIO KOPPY MK Opraunsaunu (daice - Kowvuccus).,

7. Opranmsaums  Oeper Ha ceba  06A3aTENBCTBO KOH(DUACHUHANBHOTO
PacCMOTPCHMS  NIPE/ICTABJICHHBIX CBEICHMH W yPeryinupoBaHus KoHQIIMKTA
nutepecos. lloctynusmas undopmanms nomkHa ObiTh TIATETBHO npoBepeHa
Komuceneid ¢ Henblo OLUECHKM Cephe3HOCTH BOZHHKAKOIMX U1 Opranuszaimm
PHCKOB 1 BbIOOpA Hanbosee MoaxoAsweii GopMbl yperyanpoBanust KOHIHKTA
uHrepecos. B owurore srol paborhl Komucenss MoxkeT mnpuifth K BbIBOAY, 4TO
CHTyalnsa, CBEACHHUS O KOTOPOM ObUIM MpeAcTaBieHbl pabOTHUKOM, HE SBIACTCH
KOH(JIMKTOM MHTEPECOB M, KaK CIEACTBHE, HE HYKIACTCS B CHELHAIbHBIX
crocobax  yperynuposanus. Komucens Takime MOKET NPHATH K BBIBOAY, UTO
KOH(DJIMKT MHTEPECOB MMEET MECTO, M MCMONBb30BATh PABIHUHBIE CHOCOGH €ro
paspeLicHus, B TOM YHCIIE:

 OrpanuueHue 1ocryna paboTHHKA K KOHKPETHOM WHQOpMaimu, Kotopas
MOJKET 3aTParuBaTh JIMYHbIC HHTEPECH PAbOTHUKA;

e 100POBOJILHBIN OTKa3 padoTHUKA Opranusanum Hiu ero
OTCTPAHCHUE (HOCIMOANHOE W1 6PEMEHI0e) OT YyUHacTHs B OOCYIKACHUM W
MPOLECCE NMPUHATUSA PELICHHH 110 BONIPOCAM, KOTOPbIE HAXOIATCS HilK MOTYT
OKa3aTbCs MO BJAUSHUEM KOH(DIUKTA HHTEPECOB;

» [EPeCMOTP 1 n3MeHenne QYHKLIMOHATIbHBIX 0083aHHOCTEH paboTHHKA,

« MEPEBOA PadOTHMKA HA AOJDKHOCTH, NPEAYCMATPUBAIOIIYIO BLIMOTHEHUE
(byHKUMOHANBHBIX 06A3aHHOCTEH, HE CBA3AHHBIX ¢ KOH(PINKTOM HHTEPECOB;

* 0TKa3 padOTHUKA OT CBOETO JIMYHOTO HHTEPECA, MOPOKAAIOMIETO KOHPIHKT
C MHTEPECAMH OPraHU3aLNHN,

*  YBOJbHCHHE PabOTHUKA W3 OPraHW3alMK 10 MHULMATHBE PAbOTHHKA.

lpuesientblii nepeuens crnoco6oB paspeieHus KOH(INKTA HHTCPECOB He
ABJACTCS MCUEPTIBIBAIOIINM. B KaI0M KOHKPETHOM Ciy4ae ro J0roBopeHHOCTH
Opranusauny n padoTHUKA, PACKPBIBIIETO CBEIACHHSA O KOH(pIMKTE uHTEpECOs,
MOT'YT ObITh HAHICHBI MHbIC POPMBI €I0 YPErYIIMPOBAHHS.



llpu  paspeuiennn  uMeIOErocst KOH(JIMKTA MHTEPECOB ClIEAYET BHIOpPaTh
Hanbonee  "MATKYI0"  Mepy  YPEerVIMpOBAHWS M3 BO3MOJKHBIX € VUETOM
CYUICCTBYIOMMX  00CTOATENILCTB. boilee kecTkre Mepbl CeayeT MCHOIb30BaTh
TOJILKO B CJIYHae, KOrja 3TO BbI3BAHO peasibHON HEOOXOAMMOCTHIO MIIM B Cllvyae,
ecnn Oonee "msArkue" Mepbl OKasaduch HeAocTaTouHo sddexrtunubiMu. 1lpu
[PUHATUM PCLUCHUST O BHIOOPE KOHKPETHOIO METOJA PaspeilicHus KOHIMKTA
HHTEPECOB BAKHO YUMTBIBATH 3HAUMMOCTb JIMYHOTO HHTepeca paboTHHKA W
BEPOSATHOCTH TOrO, HTO HTOT JIMYHBIA MHTepec OVyJeT peanusoBaH B yiuepd
nHtepecam Opranusaimu,

8. Hacrosumm  Tlonmoskennem  yeTaHaBaMBalOTC  CEAYIOLHE  OOA3aHHOCTH
PAdOTHUKOB B CBA3H C PACKPBHITUEM U YPErVIIMPOBAHMEM KOH(JIMKTA HHTEPECOB:

o TPW MPUHHATHW PELICHUH MO ACJOBLIM BOMPOCAM M BBIMOJHEHHH CBOMX
TPYAOBLIX 00A3aHHOCTEN PYKOBOACTBOBATHCS MHTepecamin Opranuszaumu -
0€e3 yueta CBOMX JIMUHBIX HHTEPECOB, HHTEPECOB CBOMX POJCTBEHHHKOB W
Apysen, .

o M30EraTh (O GOIMONCHOCHI) CHTYAWIT 1 OOCTOATENLCTB, KOTOPBIE MOIYT
MPUBECTH K KOH(DIVKTY HHTEPECOB;

*  PACKpBIBATL  BOSHMKIUMH (peciibhblit) WA TTOTEHUMANBHBIH  KOH(IIMKT
HHTEPECOB,

*  COACHCTBOBATL YPETYJAMPOBAHMIO BOSHUKIIETO KOH(DIMKTA HHTEPECOB,



‘ [punoxenne |
Tunospie cutyaunu KoHQPIHKTA HHTEPECOB

|. Pabothuk OpraHn3aim B X0/€ BBITOJHEHUSI CBOUX TPY/A0BIX 00M3aHHOCTCH
VUACTBYET B MPUHATHH PELUEHHN, KOTOPblE MOTYT MPUHECTH MATEPHAIIbHYIO WITH
HCMATCPHANIBHY IO BBINOY JIMLIAM, SIBJSIOLUMMCS €0 POJACTBEHHUKAMM, JAPY3bIMH
WJIH MHBIM JIMLAM, ¢ KOTOPBIMH CBSI3aHA €ro JIMUHAS 3aUHTECPECOBAHHOCTh.

Bosmoucnpie crnocobbl yperyamposanusi: oTcTpaHeHne paboTHUKA OT TPUHATHSA
TOTO PELICHUSA, KOTOPOE ABIAETCSA NPEAMETOM KOH(INKTA HHTEPECOB.

2. PaGortnuxk OpraHuzalny y4acTBYET B MPHHATHM KaJAPOBBIX PEIICHUH B
OTHOIICHHUHW JIKLL, ABJIAIOIMAXCSA €ro POJCTBCHHUKAMU, JPV3bSMH MM HHBIMU
JHMLAMH, € KOTOPBIM CBSI3aHA €10 JIMYHAS 3aMHTEPECOBAHHOCTD.

Bo3smosnbie ¢nocodsl yperynupoBanuns: oTcTpaHeHue paboTHHKA OT MIPUHATHS
petieHust, KOTOPOE ABIACTCS TMPEAMETOM KOH(IMKTA HMHTEPECOB, MEPEBO]
PabOTHHKA (¢20 NOOYUHCHIO0) HA UHYIO JIOJDKHOCTH WM M3MEHEHHE KPYra ero
JAOJIKHOCTHBIX 00S13aHHOCTEH. }

3. PaGornnk Opranmsaudn WM MHOE JMUO, ¢ KOTOPHIM CBSI3aHA JIMUHAS
3aUHTEPECOBAHHOCTL  PadOTHHKA,  BBINOJHACT WM HAMEPEH  BBIMOJHATD
OIUIAYMBAEMYIO PA0OTY B WHOW OPraHM3aivu, UMEIOLIEH JEJIOBbIC OTHOLLEHHS C
Oprauusaumei, HaMEPEBAIOWICHCS  YCTAHOBUTL — TAKWE  OTHOIIEHHUA WM
SIBITAIOLICHCA €€ KOHKYPEHTOM.,

BosmoxkHbie ¢nocoObl yperyanpoBaHus: OTCTpaHeHne pabOTHUKA OT NPUHATHS
PELICHUS, KOTOPOE SABJISETCS NPEAMETOM KOH(JIMKTA MHTEPECOB, PEKOMEHAALINS
PabOTHHKY OTKA3aThCS OT BBITIOJHCHHS HHOM OIIAUNBAEMON padOThI.

4. Padorunk Opranusauum npuHuMaer pelnenne o 3axynke [lpeanpustuem
TOBAPOB, SBISIOILMXCH  PE3YJIbTATAMM  MHTEILICKTYATIHHOM  JICATE/IBHOCTH, Ha
KOTOPYIO) OH HJIM WHOE JIMLO, C KOTOPbIM CBSi3aHa JIMYHAS 3aMHTEPECOBAHHOCTD
padoTHHKA, 00A1aeT HCKIIOUNTETbHBIMU MIPABAMU.

Bosmoxknbie cnocodsl yperyaupoBanus: oTCTpaHeHre pabOTHUKA OT NPUHATHSA
PCILCHHMS, KOTOPOE SIBJIACTCA MPEAMETOM KOH(PJINKTA HHTEPECOB.

5. Padotuuk Opranusauyu MM HHOE JIMUO, ¢ KOTOPLIM CBS3aHa JIMUYHAS
3AMHTEPECOBAHHOCTL PAabOTHUKA, BJIAJACET HEHHBIMH OyMaramu OpraHv3alnu,
KOTOPasi UMECT AeNoBble OTHOWEHUs ¢ OpraHusaumeil, HaMepeBaeTesl YCTAHOBHTD
TAKWE OTHOLIEHMS WIIH SBIIACTCA €€ KOHKYPEHTOM.

Bo3moxknbie ¢rnoco0bl yperyiupoBaHus: OTCTpaHeHUe pabOTHUKA OT MPUHATHS
PCLICHUSI, KOTOPOE SBAACTCH [PEAMETOM KOH(JIMKTA HWHTEPECOB, W3MEHEHME
TPYAOBLIX  00sA3aHHOCTEH  padoTHMKA, pekoMeHzauns padOTHUKY  npoaath
MMCIOLIMECS LICHHBIE OyMAary UK NEPesiaTh UX B AOBEPUTEIILHOE YIIPABJICHUE.

6. Pabornuk Opranmsauvu wiv HMHOE MO, ¢ KOTOPbIM CBA3aHA JIMUHAS
3AMHTEPECOBAHHOCTL  PAadOTHUKA, MMEET (PUHAHCOBBIC WM HMYILECTBEHHDIC
00s13aTe/IbCTBA 1epe/l OPraHu3alued, KOTopas MMEET JESIOBblE OTHOIICHUS ¢
Oprannsanueif, HaMepeBaeTcss YCTaHOBHTH TAKHE OTHOLICHUS WM SBJIACTCH €¢
KOHKYPEHTOM.



Bosmosxnpie ¢cnocoObl yperynmuposanusi: oTcTpaHeHue paboTHUKA OT NPUHSITHS
PEIICHHs, KOTOPOE SBIACTCA MPEAMETOM KOH(IMKTA HMHTEPECOB, H3IMEHEHHE
TPYAOBBIX  00sA3aHHOCTEH pPabOTHMKA, 1MOMOIL PabOTHUKY B BLINOJIHEHUH
(pUHAHCOBBIX WM UMYIIECTBEHHBIX  00S3aTENIbCTB,  HAMpUMep.  MyTem
NPEAOCTABICHN CCY/Ibl Oprann3anuei-padoronaresiem.

7. PaboTHuk Opranusanuu NPUHUMACT peweHus 00
VCTAHOBJICHUN (COXpaneniii) NEA0BbIX OTHOIEHHH OpraHu3atum ¢ opraiusailuei,
KOTOpast UMeeT nepes padOTHUKOM WIIH MHBIM JIMIOM, ¢ KOTOPBIM CBSI3aHa JIMUHAs
3aMHTEPECOBAHHOCTL  padOTHUKA,  (PMHAHCOBBHIC WM WUMYIICCTBCHHbBIC
0053aTeIbCTRA.

Bosmoxubie ¢cnoco0bl yperynmpoBaHus: OTCTPaHEHHE PabOTHUKA OT MPUHSTHS
pelICHNS, KOTOPOE ABAETCA NPEeAMETOM KOH(NIMKTA MHTEPECOB, H3MCHEHUE
TPYNOBbIX 00s13aHHOCTEH PabOTHHKA.

8. Pabornux Opranwzauyu wiM WHOE JMIO, ¢ KOTOPHIM CBA3aHA JMYHAsA
3aUHTEPECOBAHHOCTL PadOTHHKA, MOJyUaeT MaTtepualibHbie Onara Win veiayru ot
OpranusalmMy,  KOTOopas HUMEeT  AeNoBble  OTHOWEHUs ¢ OpraHmsaumci,
HAMEPEBACTCS YCTAHOBUTDH TAKHE OTHOLICHMS WK SIBJISICTCS €€ KOHKYPEHTOM.

BosmoxHeie ¢nocolbl yperyjMpoBaHus: pEKOMEHAAMs PabOTHUKY OTKa3aThes
OT OPCAOCTABIAEMBbIX Oar WIM YCJIYr, OTCTPaHeHUE PadOTHUKA OT [PUHSTHS
PCUICHMSI, KOTOPOE ABJIAECTCA TMPEAMETOM KOH(IMKTAa HHTEPECOB, M3MEHEHHE
TPYAOBBIX 00s13aHHOCTEH pabOTHHKA.

9. Pabornuk Opranuzaumy wWid HMHOE JMUO, ¢ KOTOPHIM CBA3aHA JIMUHAS
3AHHTEPECOBAHHOCTL PA0OTHUKA, MOJIYYAeT AOPOrOCTOSIIIME MOJAPKH OT CBOEro
MOAYMHEHHOTO WM MHOro padoTHuka OprasusaliMu, B OTHOLICHHH KOTOPOTO
PadOTHHK BLIMOTHAET KOHTPOJIbHBIE (PYHKUHH.

Bo3moikHbie ¢iocoObl  yperyJaupoBaHus: PEKOMEHAALMsT PabOTHUKY BEPHYTH
JOPOrOCTOAMA  NOJAPOK  AAPUTENIO;, YCTAHOBJICHHUE MPaBWI KOPHOPATHBHOTO
[MOBCHCHUS,  PCKOMEHAYIOIMX  BO3JCPKUBATBCS  OT  JIAPEHUSI/TIPHHSITHS
JOPOTOCTOALLMX NMOAAPKOB, MEPEeBOA PpadOTHUKA (€20 NOOYUHCHIOCO) HA HHYIO
JIOJZKHOCTH MIIM UBMEHEHUE KPYra €ro JIOyHKHOCTHBIX 00s3aHHOCTEH.

10, Pabornuk  Opranuszaumm  ynojHOMOYEH —OPUHMMATHL — pelienus o0
YCTAHOBJICHUM,  COXPAHEHMM WM TIPEKPAICHUM  JIEJIOBBIX  OTHOIICHUIA
Opranusauny ¢ OpraHuMsaimued, OT KOTOPOM €My MOCTYNAET MNPEMTOKEHNE
TPYAOVCTPOHCTRBA.

Bosmoxnbie ¢nocodbl YperyaupoBaHus: OTCTPaHEHHe PAbOTHHUKA OT NPUHSATHS
PCILICHUS, KOTOPOE ABIIAETCS MPEAMETOM KOH(IMKTA MHTEPECOB.

I'1. PabGornux OpraHmsaumu  ucnonb3yver HHQOPMANMIO, CTABILYIO €My
M3BCCTHOH B XOJE BBIMOJHEHUS TPYAOBBIX 00A3aHHOCTEH, AT NMOJYUEHUS BBHINOJIbI
WIH KOHKYPCHTHBIX TIPEUMYIUECTB NPH COBEPILICHUHA KOMMEPUECKUX CJCIOK U1
ceds WM MHOTO LA, C KOTOPbIM CBA3AHA JIHUHAA 3aMHTEPECOBAHHOCTD
padOTHHKA.

BosmoiHbie ¢nocoObl yperyampoBaHus: YCTAHOBIEHUE NPABUA KOPTIOPATHBHOIO
MOBCJACHUS, 3anpeiaroumx pabdoTHUKAM pPasriialiCHUe WKW MCIOIb30BAHUE B



JIMYHBIX UCHAX MH(OPMALMM, CTABIIEH MM M3BECTHOH B CBSI3U C BbIMOJIHEHHEM
TPYAOBBIX 00A3aHHOCTEM,



